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Abstract

The present research is a descriptive analysis of Hindustan Zinc Limited. Compliance with international regulations and
procedures, as well as maintaining the highest levels of professionalism and openness in all of its interactions with
stakeholders, are of the utmost significance. It has always placed a premium on human rights, adhered to the idea of free, prior,
and informed consent, and provided local people with a platform to share their perspectives and express their concerns through
stakeholder engagements. Company is dedicated to the triple bottom line of People, Planet, and Prosperity as it expands, with
the goal of making our communities' futures bright while doing no harm to them. This study provides evidence of the

effectiveness of HZL's corporate governance.
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Introduction

It is estimated that HZL is the largest zinc and lead miner in
India and the world's second largest. With over 50 years in
the business, the Company places a premium on
technological innovation and the protection of its customers
and the environment. It has a reserve base of 105.7 MMt at
an average zinc-lead grade of 10.5% and mineral resources
of 305.6 MMt, giving it a mining life of more than 25 years.
Its zinc operations are fully integrated, and they have a 78%
market share in India's main zinc business. With an annual
output of 600 metric tonnes (MT), it is one among the
world's top silver producers. The Company is a wholly
owned subsidiary of Vedanta Limited, which holds 64.9%
of the company's stock. The Government of India controls
the remaining 29.54%. Both the National Stock Exchange
(NSE) and the Bombay Stock Exchange (BSE) carry its
stock. Located in northwest India, Hindustan Zinc operates
five lead-zinc mines, one rock phosphate mine, four
hydrometallurgical zinc smelters, two lead smelters, one
pyro metallurgical leadzinc smelter, and sulphuric acid and
captive power facilities. Both zinc and lead production
capacities, at 834,000 MT and 201,000 MT, respectively,
are substantial. It operates plants in the cities of Rampura
Agucha, Chanderiya, Dariba, Kayad, and Zawar in
Rajasthan, as well as a zinc-lead processing and refining
plant and a silver refinery in the city of Pantnagar,
Uttarakhand. Seventy percent of India's zinc demand comes
from the galvanising industry, where the use of galvanised
steel in indigenous automobile models is on the rise. There
is hope for zinc consumption in India due to the ongoing
restructuring of the steel industry and the implementation of
the forthcoming 1S277 coating requirements. Die cast alloys
and other types of alloys are being used in a wide variety of
industries. Greater expenditures in urban infrastructure, such
as those spurred by the metro rail, Smart Cities Mission, and
Swachh Bharat Abhiyaan (Clean India Mission), would
boost zinc demand in India. The company has established a
reliable underground mining operation, which has allowed it
to achieve industry-leading financial results. Construction of
the Rampura Agucha open cast mine ended in the 2018
fiscal year. The company's transformation from an open-pit

to an underground one is hailed as one of the most
successful of its kind anywhere in the world. The
development of the company's mines is on track with the
goal of producing 1.2 million tonnes of metal in FY2020. In
addition, it has begun the first stage of its next development,
which, by increasing its smelting capacity, will allow it to
increase its annual output of mined metal from 1.2 million
tonnes to 1.35 million tonnes within the next three years.
Construction on Phase | will begin at the same time as the
completion of the ongoing mining expansion, which will
increase annual ore production capacity from 17.7 million
MT in FY 2020 to 20.4 million MT in FY 2030. HZL's
parent company is Vedanta Group. It is a low-cost, globally-
diversified natural resources firm. It gives our employees
the tools they need to generate innovation and excellence,
which in turn benefits our company's stakeholders. In terms
of management, security, longevity, and ethics, it is on par
with the best in the world.

Corporate Social Responsibility (CSR)

The conditions for the establishment of a CSR (Corporate
Social Responsibility) Committee were spelled forth in this
part of the Act. Companies with a net worth of 500 billion
rupees or more, a turnover of 1,000 billion rupees or more,
or a net profit of 5 billion rupees or more in any fiscal year
are required to have a Corporate Social Responsibility
Committee or Board with at least three members, at least
one of whom must be an independent director. The Board's
Report and the website must both detail the make-up of the
committee and the framework for the CSR policy.
Additionally, the businesses legislation  requires
corporations to allocate 2% of their average net income over
the past three fiscal years to CSR efforts. Taxmann, pages
2.134, 2.135) The corporation shall prioritise the local and
surrounding communities in which it conducts business
when allocating funds for Corporate Social Responsibility
initiatives.

Literature review

The term "corporate governance" refers to the system of
checks and balances established by a company's board of
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directors, officers, auditors, legal and financial advisors, and
other "organs of corporate governance," with the goal of
maximising shareholder value and safeguarding the interests
of the company's many stakeholders (Rezaee et al., 2009)
[2, Different theories might lead to different conceptions of
corporate governance, as stated by Arifin (2005) [l There
are two main perspectives from which to analyse a
corporation: the shareholder perspective and the stakeholder
perspective.

For investors, a company's market price reflects the value it
provides in making investment decisions (Husnan, and
Pudjiastuti 2007) . The stock price is a good proxy for
investor sentiment towards a company, which is what
determines the worth of a corporation (Sujoko and
Soebiantoro, 2007) Bl. When a firm succeeds, it generates
more wealth for its shareholders, which in turn raises the
value of the company. The market price of a company's
stock is just one indicator of that value, but it's an important
one. In other words, Nurlela and Islahuddin (2008) ! argue
that a company's corporate value is its market value because
a rise in the stock price benefits shareholders to the greatest
extent. When share prices rise, so do the fortunes of their
owners.

The balance sheet and the elements reported in the balance
sheet are the summation of the results of a succession of
management actions and policies that all contribute to the
company's profitability (Brigham and Houston, 2001) [,

Corporate Governance at HZL

The Ministry of Corporate Affairs (MCA) and the Securities
and Exchange Board of India make up India's institutional
framework for corporate governance activities (SEBI).
Clause 49 is a tool used by SEBI to oversee the corporate
governance of publicly traded Indian corporations. Listed
firms are required to follow the terms of this clause, which
is included in the listing agreement between stock
exchanges and companies. With the help of its appointed
committees and platforms like the National Foundation for
Corporate Governance (NFCG), a non-profit trust, MCA
promotes communication and collaboration between
business executives, government officials, regulators, law
enforcement agencies, and NGOs. The term "Corporate
Governance" refers to the way in which a company is run to
ensure that its goals of increasing shareholder value and
meeting its social duties are met, as well as that it complies
with all applicable laws and ethical standards. It uses a
methodical procedure to guide and regulate its affiliated
businesses in order to maximise their potential for creating
profit. The goals and expectations of the company's
stakeholders and the community should be factored into the
company's governance process to guarantee that its
resources are used effectively. This company has always
been dedicated to operating with the utmost integrity and
adhering to the best corporate governance procedures. The
Company is committed to maximising shareholder value
and stakeholder engagement through transparent and
accountable business practises.

The Company's three-tiered governance structure aids in
strategic decision making, day-to-day business, and the
execution of major projects.

Control at a Strategic Level
The Board of Directors provides overall strategic oversight
by approving the Company's strategic objectives, major
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expansion initiatives, capital expenditures, and business
plans to guarantee the satisfaction of shareholders.

Controlling of Operations

The Chief Operating Officer and Chief Financial Officer
oversee the Business Management Group, which is made up
of functional heads and unit/plant leaders. Regular
evaluations and discussions are held to handle management
and coordination with the goal of improving the Company's
operations and capitalising on its potential.

Governance at the Plant/Unit Level

Containing a number of SBUs (strategic business units) to
facilitate decentralised decision making and overall
execution. The Securities and Exchange Board of India
(SEBI) uses Clause 49 of the listing agreement of the Stock
Exchanges to enforce corporate governance rules for
publicly traded companies in India. Hindustan Zinc Limited
has implemented policies and systems that are in line with
the requirements of Clause 49.

CSR (Sustainability Policies)

Hindustan Zinc's Sustainability Framework is comprised of
a stakeholder-driven process that is in line with international
standards and industry best practises, and which integrates
social and environmental aspects for the long-term health of
the company and the protection of its employees, customers,
and the local and global environment.

Its four sustainability pillars—Responsible Stewardship,
Strong Relationships, Adding and Sharing Value, and
Strategic Communications—provide a solid foundation for
guiding our future growth within the framework. By
adopting the Framework, we are improving not only our
company's results but also those of the communities and
environment in which we operate. These are our
sustainability policies:

Revenue

Sales are considered made (after discounting for quantity)
when the product is sent and/or when ownership is
transferred to the customer. Export benefits are a part of
total sales. Sales made overseas earn tax savings. Profit
before depreciation interest and taxes (PBDIT) is influenced
by output levels, selling prices, and production expenses.
Profit before interest, depreciation, and amortisation is used
in this calculation. Our goal is to maximise profit across all
of our companies by making the most of our low overhead.

EPS (Earnings per Share)

EPS measures how much of a company's earnings were
distributed to stockholders. If we are able to generate
consistent earnings per share, we will be in a position to
provide our shareholders with a growing dividend.
Consistently increasing earnings per share is another proof
that we have a well-managed capital structure. The data for
2018-19 shows that the majority of enterprises' financial
resources are expressed in Million Tons and Crores. The
firm's capacity utilisation of 88.75% is indicative of its
healthy state, given its production of 10.65 MMT and
installed capacity of 12 MMT. The P&L indicates a loss of
7956 crores on revenues of 22941 crores. The company has
an equity capital of Rs. 845 crore, a reserve and surplus of
Rs. 32760 crore, and debt and loan obligations of Rs. 1109
crore.
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With an emphasis on open communication and mutual
regard, Trust actively promotes a culture of trust in all of the
Company's dealings with its constituents. People are the
most valuable asset to any firm, and entrepreneurs recognise
this. It pushes individuals to grow and helps them succeed in
their endeavours. Furthermore, it demonstrates Zero Harm
principles by making the most of its resources, working
more efficiently, and recycling or reusing waste goods and
by-products. All efforts are directed towards providing
superior value to our stakeholders. Through an
institutionalised commitment to benchmarking against
industry leaders' best practises, the Company is continually
inspired to reduce operating expenses while raising the bar
for product quality across the board.

Conclusion

This company has always been dedicated to operating with
the utmost integrity and adhering to the best corporate
governance procedures. The Company is committed to
maximising shareholder value and stakeholder engagement
through transparent and accountable business practises. To
aid in strategic decision making, operations, and project
implementation (including but not limited to operations
management, plant execution, and so on), the company has
established a three-tiered governance structure. The
company's earnings per share and revenue are discussed
further. Based on the information provided, it appears like
this company has a healthy financial foundation. When
broken down, its loans are 1109 crores while its equity
capital is only 845 crores. The CSR requirements outlined in
the article are also being met by the company.
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