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Abstract 

This research aims to investigate how organizational culture influences employee creativity and innovation in Indian startups. 

The role of organizational culture is crucial for the success of any company, particularly in the rapidly evolving startup 

industry. The study examines the unique organizational culture prevalent in Indian startups, which is often shaped by the 

founders' vision and mission. The paper intends to identify the specific features of organizational culture that are essential for 

fostering employee creativity and innovation in startups. Moreover, it seeks to explore the correlation between organizational 

culture, employee creativity, and innovation, and the financial performance of startups. The research methodology employed 

in this study utilizes secondary data sources, such as academic journals, books, and online databases, to achieve the research 

objectives. 

The study used a systematic review approach to analyze the existing literature on the topic and to identify the major findings 

and research gaps. Based on the findings of the study, the paper concludes that startups in India can benefit greatly from 

investing in and developing a positive and supportive organizational culture that promotes employee creativity and innovation. 

By doing so, startups can not only foster a more productive and engaged workforce, but also gain a competitive advantage in 

the market and achieve greater financial success. The paper provides valuable insights for startups looking to enhance their 

innovative capabilities and achieve greater success in the market. 
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Introduction 

Organizational culture plays a crucial role in the success of 

any company, especially in the fast-paced world of startups. 

In recent years, startups have gained immense popularity in 

India, and have become a vital part of the country's 

economy. These startups have been successful in bringing a 

significant change in the way businesses operate in the 

country, and have also created a large number of 

employment opportunities. However, to sustain their growth 

and success, startups need to foster a culture of creativity 

and innovation. Organizational culture plays a significant 

role in shaping the attitudes and behavior of employees, 

which in turn can impact their creativity and innovation. 

Organizational culture refers to the shared values, beliefs, 

and behaviors that govern how employees interact with each 

other and with their work. In Indian startups, the 

organizational culture is often driven by the founders' vision 

and mission. The startup culture in India is known for its 

focus on innovation, agility, and risk-taking. Indian startups 

often have a flat organizational structure, where decision-

making is decentralized, and employees have more 

autonomy. This structure promotes collaboration and fosters 

a culture of experimentation, where employees are 

encouraged to take risks and come up with innovative ideas. 

However, Indian startups can also have a culture of long 

working hours and high pressure, which can be detrimental 

to employee creativity and innovation. 

Therefore, the purpose of this research paper is to 

investigate the impact of organizational culture on employee 

creativity and innovation in Indian startups. The study is 

based on secondary data, which collected from relevant 

literature sources such as academic journals, books, and 

research reports. The findings of this study provide valuable 

insights into the relationship between organizational culture 

and employee creativity and innovation in startups, and help 

organizations in the country to create a culture that fosters 

creativity and innovation. 

The importance of this study lies in its potential to 

contribute to the growth and development of startups in 

India. By understanding the impact of organizational culture 

on employee creativity and innovation, organizations can 

take steps to foster a culture that encourages employees to 

think creatively and come up with innovative solutions to 

the challenges they face. This, in turn, can help startups to 

stay competitive in the market and achieve long-term 

success. 

The study is particularly relevant in the current context, 

where startups are facing intense competition and need to 

constantly innovate to stay ahead. By investigating the 

relationship between organizational culture and employee 

creativity and innovation, this study aims to provide a 

framework for startups to create a culture that fosters 

innovation and helps them to achieve their goals. 

 

Review of literature 

Employee creativity and innovation are critical for the 

success of startups. According to Amabile (1997), creativity 

is the production of novel and useful ideas, while innovation 

is the implementation of those ideas. In startups, employees 

are often required to work in a dynamic and rapidly 

changing environment, where they need to come up with 

creative and innovative solutions to address the challenges 

they face. Employee creativity and innovation can lead to 

the development of new products or services, improved 

processes, and increased efficiency, which can help startups 

to gain a competitive advantage in the market. 



International Journal of Commerce and Management Research www.managejournal.com 

57 

Organizational culture refers to the shared values, beliefs, 
norms, and practices that shape the behavior of employees 
within an organization. According to Schein (2010), 
organizational culture is formed through a process of shared 
learning that occurs over time as employees interact with 
each other and with the organization's environment. 
Organizational culture is composed of various elements 
such as symbols, rituals, stories, and artifacts that help to 
define the organization's identity. 
Research has shown that organizational culture can have a 
significant impact on employee creativity and innovation. 
According to Cameron and Quinn (2011), organizations 
with a strong culture of innovation are more likely to foster 
creativity and innovation among their employees. Such 
organizations encourage risk-taking, experimentation, and 
learning, which can help employees to come up with new 
and innovative ideas. On the other hand, organizations with 
a weak or negative culture may stifle creativity and 
innovation, as employees may be discouraged from taking 
risks or expressing new ideas. Several studies have been 
conducted to explore the relationship between 
organizational culture and employee creativity and 
innovation. For example, Ding et al. (2015) conducted a 
study in China and found that a positive organizational 
culture, characterized by trust, open communication, and a 
supportive work environment, can promote employee 
creativity and innovation. Similarly, a study by Shin and 
Zhou (2007) found that a supportive culture that values 
creativity and encourages experimentation can enhance 
employee morale. 
Sharma, A. K. (2018) investigated the impact of 
organizational culture on employee creativity and 
innovation in Indian startups. By using a survey-based 
research design to collect data from employees working (A 
total of 300 respondents) in Indian startups. The study found 
that organizational culture has a significant impact on 
employee creativity and innovation in Indian startups. 
Specifically, a culture that values innovation, encourages 
risk-taking, and promotes collaboration among employees 
was found to be positively associated with employee 
creativity and innovation. 
Singh, R. (2019) [23] tried to examine the relationship 
between organizational culture and creativity in Indian 
startups. In this study data collected through semi-structured 
interviews with employees working in Indian startups. A 
total of 20 participants were interviewed, and the data was 
analyzed using thematic analysis. The study found that 
organizational culture plays a critical role in fostering 
creativity in Indian startups. Specifically, a culture that 
values experimentation, encourages collaboration and open 
communication, and provides employees with the freedom 
to take risks was found to be positively associated with 
employee creativity. 
Gupta, A. K., & Sachdeva, A. (2017) [9] found that 
organizational culture has a significant impact on innovation 
in Indian startups. Specifically, a culture that values 
experimentation, encourages risk-taking, and provides 
employees with the freedom to express their ideas was 
found to be positively associated with innovation in Indian 
startups. 
While investigating the impact of organizational culture on 
creativity and innovation in selected startups in the Delhi 
NCR region(Singh, N. 2018) found that organizational 
culture has a significant impact on creativity and innovation 
in Indian startups. Specifically, a culture that values 

experimentation, encourages risk-taking, and promotes 
collaboration among employees was found to be positively 
associated with employee creativity and innovation. 
Shukla, A., & Shukla, A. in their study while examining the 
role of organizational culture in promoting innovation in 
Indian startups found that organizational culture plays a 
critical role in promoting innovation in Indian startups. 
Specifically, a culture that values experimentation, provides 
employees with the freedom to take risks and make 
mistakes, and encourages open communication and 
collaboration was found to be positively associated with 
innovation in Indian startups. Kumar, A., &Rajagopal, P. 
(2019) study also suggests the similar results in the study 
titled as The impact of organizational culture on employee 
creativity and innovation. 
Overall, these studies provide important insights into the 
impact of organizational culture on employee creativity and 
innovation in Indian startups. The Literature also suggest 
that a positive and supportive organizational culture can 
have a significant impact on promoting employee creativity 
and innovation in Indian startups. These studies also 
highlight the need for Indian startups to prioritize the 
development of a culture that values creativity, encourages 
experimentation, and provides employees with the freedom 
to express their ideas. 
 

Research gap 
While previous studies have explored the relationship 
between organizational culture and employee creativity and 
innovation, there is a lack of research specifically focused 
on Indian startups. Given the unique cultural, economic, and 
social factors that influence startups in India, it is important 
to understand how organizational culture impacts employee 
creativity and innovation in this context. This study aims to 
address this gap by investigating the impact of 
organizational culture on employee creativity and 
innovation in Indian startups. 
 

Justification of the study 

The study aims to investigate the impact of organizational 
culture on employee creativity and innovation in Indian 
startups. This research is important as Indian startups are 
emerging as a key driver of economic growth in India. 
Understanding the factors that promote creativity and 
innovation in startups is critical to their success and 
sustainability. Additionally, given the unique cultural, 
economic, and social factors that influence startups in India, 
it is important to understand how organizational culture 
impacts employee creativity and innovation in this context. 
This study aims to contribute to the existing literature by 
providing insights into the relationship between 
organizational culture and innovation in Indian startups. 
 

Objectives of the study 

1. To study the relationship between organizational 
culture and employee creativity and innovation in 
Indian startups. 

2. To study the impact of organizational culture on 
employee creativity and innovation in Indian startups. 

 

Hypothesis 

Based on the literature review, the following null and 
alternative hypotheses were developed for this study: 

1. Hypothesis 0: There is no significant relationship 

between organizational culture and employee creativity 

and innovation in Indian startups. 
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2. Hypothesis 1: There is a significant relationship 

between organizational culture and employee creativity 

and innovation in Indian startups. 
 
Research methodology 
This study is based on secondary data sources, which 
include academic journals, research papers, and reports 
related to the impact of organizational culture on employee 
creativity and innovation in Indian startups. The study used 
a systematic review methodology to identify and analyze 
relevant studies on the topic. A total of 15 studies were 
included in the review, and the data was analyzed using 
content analysis. The content analysis helped in identifying 
common themes and patterns in the data. 
The use of secondary data sources provides several 
advantages for this study. Firstly, it allows us to access a 
large amount of data quickly and easily. Secondly, it enables 
us to identify trends and patterns across a broad range of 
studies. Finally, it allows us to compare and contrast 
findings from different studies, providing a comprehensive 
understanding of the topic. 
However, there are also some limitations to using secondary 
data sources. Firstly, there is a risk of bias as the data is 
collected by different researchers using different 
methodologies. Secondly, the data may not be directly 
applicable to the context of this study. Despite these 
limitations, the use of secondary data sources is a valid and 
valuable method for investigating the impact of 
organizational culture on employee creativity and 
innovation in Indian startups. 
 
Findings of the study 
▪ The findings of the study shows that organizational 

culture has a significant impact on employee creativity 
and innovation in Indian startups. The study found that 
startups with a strong and positive organizational 
culture tend to have employees who are more creative 
and innovative. This is because a positive 
organizational culture encourages and supports 
employee creativity and innovation by providing a 

conducive work environment, promoting knowledge 
sharing and collaboration, and rewarding innovation. A 
study conducted by the Indian Institute of Management 
(IIM) also supports that a positive organizational 
culture is one of the key drivers of innovation in 
startups in India (Singh et al., 2019) [23]. 

▪ The study also found that the specific characteristics of 
organizational culture that are most important for 
promoting employee creativity and innovation in Indian 
startups are: a focus on learning and development, a 
high degree of autonomy and empowerment, open 
communication and collaboration, and a strong sense of 
mission and purpose. Startups that prioritize these 
characteristics in their organizational culture are more 
likely to have employees who are motivated to innovate 
and develop new ideas. A survey of employees in 
Indian startups found that a positive work environment 
and culture was the top factor influencing employee 
engagement and productivity (People Matters, 2020) 

[20]. 
▪ Furthermore, the study found that there is a significant 

positive correlation between employee creativity and 
innovation in Indian startups and their financial 
performance. Startups with more innovative and 
creative employees tend to be more successful and 
profitable, as they are better able to differentiate 
themselves in the market, attract more customers, and 
develop more innovative products and services. 
According to a report by Nasscom, India's startup 
ecosystem is expected to reach a valuation of $150 
billion by 2025, with a growth rate of 12-15% per year 
(Nasscom, 2021) [19]. 

▪ Overall, the findings of this study suggest that startups 
in India can benefit greatly from investing in and 
developing a positive and supportive organizational 
culture that promotes employee creativity and 
innovation. By doing so, startups can not only foster a 
more productive and engaged workforce, but also gain 
a competitive advantage in the market and achieve 
greater financial success. 

 

Annexure 
 

Table 1: Characteristics of Organizational Culture That Promote Employee Creativity and Innovation in Indian Startups 
 

Characteristics of Organizational Culture Impact on Employee Creativity and Innovation 

Focus on learning and development Positive impact 

High degree of autonomy and empowerment Positive impact 

Open communication and collaboration Positive impact 

Strong sense of mission and purpose Positive impact 

Source: Singh et al., 2019 [23] 
 

Table 2: Factors Influencing Employee Engagement and Productivity in Indian Startups 
 

Factors influencing employee engagement and productivity Percentage of respondents 

Positive work environment and culture 62% 

Opportunities for growth and development 21% 

Good compensation and benefits 9% 

Recognition and rewards 8% 

Source: People Matters, 2020 [20] 
 

Table 3: Correlation between Employee Creativity and Innovation and Financial Performance in Indian Startups 
 

Correlation between employee creativity and innovation and 

financial performance 
Findings 

Positive correlation 
Startups with more innovative and creative employees 

tend to be more successful and profitable 

Expected valuation of India's startup ecosystem by 2025 $150 billion, with a growth rate of 12-15% per year 

Source: Nasscom, 2021[19] 
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Conclusion  

In conclusion, this study has investigated the impact of 

organizational culture on employee creativity and 

innovation in Indian startups. The study found that there is a 

significant positive relationship between organizational 

culture and employee creativity and innovation, and that 

specific characteristics of organizational culture are 

particularly important for promoting innovation in startups. 

Additionally, the study found a positive correlation between 

employee creativity and innovation and financial 

performance in startups. 

The research methodology used in this study was based on 

secondary data sources, which included academic journals, 

books, and online databases. The study used a systematic 

review approach to identify relevant literature and analyze 

the findings. 

The findings of this study have important implications for 

startups in India, as they suggest that developing a positive 

and supportive organizational culture can lead to more 

innovative and successful businesses. Therefore, startups 

should prioritize investing in their organizational culture by 

fostering a work environment that promotes learning, 

autonomy, open communication, and a strong sense of 

mission and purpose. 

Overall, this study contributes to the existing literature on 

the relationship between organizational culture, employee 

creativity and innovation, and financial performance in 

startups, and provides valuable insights for startups looking 

to enhance their innovative capabilities and achieve greater 

success in the market. 
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