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Abstract 

This research paper examines the impact of leadership style on employee motivation and retention in the Indian retail industry. 

The study is based on a review of existing literature on the topic, which includes empirical studies, theoretical frameworks, 

and case studies. The paper analyzes the different types of leadership styles that are prevalent in the retail industry in India, 

and their impact on employee motivation and retention. The study identifies transformational leadership style as having a 

positive effect on employee motivation and retention, while laissez-faire and autocratic leadership styles have a negative 

effect. The paper also highlights the importance of factors such as compensation and benefits, work environment, career 

development, and organizational culture in influencing employee motivation and retention in the Indian retail industry. The 

study provides insights for retail managers and executives on how to develop effective leadership strategies that can enhance 

employee motivation and retention, and also suggests avenues for future research on the topic. 
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Introduction 

Leadership is an essential aspect of any organization as it 

plays a crucial role in achieving the goals and objectives of 

the organization. It has been established that leadership style 

has a significant impact on employee motivation and 

retention. In the Indian retail industry, leadership style plays 

an even more significant role due to the dynamic nature of 

the industry, which is characterized by constant changes and 

fierce competition. 

The Indian retail industry has been growing at a rapid pace 

in recent years, with both domestic and international players 

investing heavily in the sector. According to a report by 

IBEF, the Indian retail industry is expected to reach a value 

of USD 1.1 trillion by 2025, growing at a CAGR of 10.5% 

from 2018 to 2025. The industry has been experiencing 

significant changes in terms of consumer preferences, 

technological advancements, and government policies, 

which have led to increased competition and the need for 

organizations to adopt effective leadership styles. 

Effective leadership styles in the Indian retail industry are 

critical for organizations to attract and retain employees, 

which is essential for their success in the market. Employee 

motivation is an important aspect in any organization's 

success since motivated employees are more likely to be 

productive and devoted to the organization's goals. 

Employee retention is also important since it helps to reduce 

turnover costs, keep knowledge and experience inside the 

firm, and promote stability. 

As a result, the goal of this research is to look into the effect 

of leadership style on employee engagement and retention 

in the Indian retail industry. The study will investigate the 

effects of several leadership styles, such as transformational, 

transactional, and laissez-faire leadership, on employee 

engagement and retention. The study will also investigate 

how organizational culture influences the relationship 

between leadership style and employee motivation and 

retention. 

Literature review 

The Indian retail industry is growing at a rapid pace, and 

effective leadership is essential to ensure employee 

motivation and retention in this sector. This literature review 

explores various studies that have examined the impact of 

leadership style on motivation and retention of employee in 

the Indian retail industry. 

The study conducted by Patra, Sahoo, and Sahoo (2020) [12] 

study found that ethical leadership had a positive impact on 

employee motivation and retention. The study also found 

that ethical leadership influenced employee motivation and 

retention indirectly through the mediation of organizational 

commitment. The study concluded that ethical leadership 

could enhance employee motivation and retention, leading 

to improved organizational performance. The study 

conducted by Manjunath and Hamsa (2021) [10] found that 

transformational leadership style was positively associated 

with perceived organizational support, which, in turn, was 

positively associated with employee motivation and 

retention. The study concluded that organizational support 

mediated the link between transformational leadership style 

and employee motivation and retention. 

Singh and Jain (2021) [18] found that servant leadership had a 

positive impact on employee motivation and retention. The 

study also found that servant leadership influenced 

employee motivation and retention indirectly through the 

mediation of organizational citizenship behavior. The study 

concluded that servant leadership could enhance employee 

motivation and retention, leading to improved 

organizational performance. 

Leadership Style and Employee Motivation: Leadership 

style refers to the approach that a leader adopts in directing 

and guiding employees towards achieving organizational 

goals. Transformational leadership involves inspiring and 

motivating employees to achieve their potential and the 

organization's goals. Transactional leadership involves 

setting goals and providing rewards for achieving them, 

while laissez-faire leadership involvesa hands-off approach, 
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where the leader delegates most of the decision-making to 

employees. 

Several studies have examined the relationship between 

leadership style and employee motivation. According to 

Wang et al. (2019), transformational leadership has a 

favorable impact on employee engagement through 

inspiring and motivating individuals to reach their full 

potential. A laissez-faire leadership style, on the other hand, 

has a negative impact on employee engagement since it 

provides minimal advice and assistance to employees. 

Similarly, another study by Tabassum and Iqbal (2017) 

found that transactional leadership style has a positive 

impact on employee motivation, as it provides clear goals 

and rewards for achieving them. However, the study also 

found that transformational leadership style has a more 

significant impact on employee motivation than 

transactional leadership style. 

Leadership Style and Employee Retention: Employee 

retention is the ability of an organization to retain its 

employees over a specified period. Employee retention is 

essential for organizational success, as it helps in reducing 

turnover costs, maintaining knowledge and expertise within 

the organization, and promoting stability. Leadership style 

plays a crucial role in employee retention, as it influences 

employees' decision to stay or leave an organization. 

Many studies have been conducted to investigate the 

association between leadership style and staff retention. 

According to a Malik and Danish (2018) study, 

transformational leadership has a beneficial impact on 

employee retention because it fosters a favorable work 

environment and inspires employee dedication to the 

organization's goals. A laissez-faire leadership style, on the 

other hand, has a negative influence on staff retention since 

it provides little support and advice to employees. 

Similarly, Jaskyte and Dressler (2010) [7, 8] discovered that 

transformational leadership had a favorable impact on 

employee retention through instilling a sense of connection 

and loyalty in employees. The study also discovered that 

transactional leadership has a good impact on staff retention 

because it establishes clear goals and rewards for meeting 

them. Leadership Style and Organizational Culture: 

Organizational culture refers to the shared values, beliefs, 

and behaviors that define an organization's identity. 

Organizational culture plays a crucial role in shaping 

employee behavior and attitudes towards the organization. 

Leadership style and organizational culture are closely 

related, as leadership style influences the development and 

maintenance of organizational culture. 

According to a study by Bass and Avolio (1997), 

transformational leadership style is associated with a 

positive organizational culture, as it fosters a sense of shared 

vision and values among employees. In contrast, laissez-

faire leadership style is associated with a negative 

organizational culture, as it promotes a lack of 

accountability and responsibility among employees. 

Similarly, another study by O'Reilly et al. (1991) found that 

leadership style has a significant impact on organizational 

culture, as it influences the development and maintenance of 

shared values and beliefs among employees. The study also 

found that organizational culture has a significant impact on 

employee behavior and attitudes towards the organization. 

K. Jaskyte and W. W. Dressler's (2010) [7, 8] research delves 

into the impact of different leadership styles on employee 

retention within the professional services sector. The results 

reveal that transformational leadership positively influences 

staff retention, while transactional and laissez-faire 

leadership styles have a negative effect. These findings are 

transferable to the Indian retail industry and offer important 

insights into the significance of leadership in staff retention. 

S. Sahu's (2016) [13] research focuses on the effect of 

transformational leadership style on employee motivation. 

The results suggest that transformative leadership has a 

positive impact on employee engagement by promoting a 

favorable work environment and supporting employee 

growth. This study can be expanded to the Indian retail 

industry and provides crucial insights on the influence of 

transformative leadership on employee motivation. 

Taneja's (2017) research explores the impact of leadership 

style on workers turnover intention within the Indian retail 

sector. The data suggests that transformational and 

transactional leadership positively influence employee 

turnover intention, while laissez-faire leadership has a 

negative impact. This study emphasizes the importance of 

leadership in reducing employee turnover intentions within 

the Indian retail business. 

S. Sinha and S. Saha's (2018) [20] research examines the 

impact of leadership style on employee engagement and 

retention within the Indian IT industry. The findings 

indicate that transformational leadership positively affects 

both employee motivation and retention. 

Singh and Tripathi's (2019) [17] found that transformational 

style of leadership positively influences employee retention, 

while transactional and laissez-faire leadership have a 

negative effect. This study provides significant insights into 

the role of leadership in employee retention, which can be 

applied to the Indian retail industry. 

The literature suggest, leadership style is a crucial influence 

in employee motivation and retention. While 

transformational and transactional leadership styles have 

been found to be positively associated with employee 

motivation and retention, laissez-faire leadership has been 

found to be negatively associated with both. In addition to 

leadership style, the literature also highlights the important 

role of organizational culture in shaping employee behavior 

and attitudes towards the organization. A positive 

organizational culture that emphasizes employee 

development, teamwork, and communication can enhance 

employee motivation and retention. 

In conclusion, the literature suggests that effective 

leadership is essential to ensure employee motivation and 

retention in the Indian retail industry. Transformational 

leadership style, ethical leadership, servant leadership, and 

perceived organizational support are critical factors that 

influence employee motivation and retention. These studies 

have significant implications for retail organizations that 

seek to enhance employee motivation and retention to 

achieve improved organizational performance. 

 

Research gap 

Despite the extensive literature on the correlation between 

leadership style and employee engagement and retention, 

there is a paucity of research on this subject in the Indian 

retail industry. To address this knowledge gap, this study 

seeks to examine the impact of leadership style on employee 

motivation and retention in the Indian retail industry, as well 

as the moderating influence of organizational culture in this 

relationship. 
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Although various studies have investigated the relationship 

between leadership style and employee engagement and 

retention, only a few have explicitly focused on the Indian 

retail industry. The Indian retail industry is unique in that it 

is marked by constant change and intense competition, 

which may necessitate a different approach to leadership 

than other industries. Moreover, little research has explored 

the moderating effect of organizational culture in the 

relationship between leadership style and employee 

motivation and retention. 

Thus, this research aims to address this gap in knowledge by 

investigating the effect of leadership style on employee 

motivation and retention in the Indian retail industry, while 

taking into account the moderating role of organizational 

culture. By doing so, this study can offer insights into how 

leadership styles can impact employee motivation and 

retention in the context of the Indian retail industry, and 

how organizational culture can potentially moderate this 

relationship. 

Overall, this study has the potential to contribute to the 

literature on leadership, employee engagement, and 

retention in the Indian retail industry, and to provide 

valuable insights for practitioners in this field. 

 

Justification of study 

The significance of this study cannot be overstated, as it has 

several important implications. Firstly, it will shed light on 

the effectiveness of different leadership styles within the 

Indian retail market, which will undoubtedly be of great 

value to industry groups. Secondly, it will provide valuable 

insights into the role of organizational culture in moderating 

the relationship between leadership style and employee 

engagement and retention, allowing organizations to 

cultivate a positive culture and retain top talent. Lastly, this 

study will contribute to the existing knowledge on 

leadership styles, employee motivation, and retention within 

the Indian retail industry. 

As the Indian retail industry continues to grow rapidly and 

employ a significant number of individuals, ensuring high 

levels of employee motivation and retention is paramount to 

the success of retail organizations. Effective leadership 

strategies can play a pivotal role in achieving this goal. 

However, research on the effects of leadership style on 

motivation and retention of employee in the Indian retail 

industry is currently lacking. Present research fill this 

research gap and provide organizations in the Indian retail 

industry with practical insights to develop effective 

leadership strategies. 

By examining the link between different styles of leadership 

and motivation and retention of employee this study will 

help organizations understand which leadership styles are 

most effective in the Indian retail industry context. 

Additionally, by exploring the moderating role of 

organizational culture, this study will provide organizations 

with the knowledge to create a positive culture that 

enhances employee motivation and retention. 

 

Research objectives 

The research aims to investigate the influence of leadership 

style on employee motivation and retention in the Indian 

retail industry, while considering the moderating effect of 

organizational culture. The specific objectives are 

 To assess the relationship between transformative 

leadership and employee motivation and retention in 

the Indian retail business. 

 To investigate the link between transactional leadership 

style and staff motivation and retention in the Indian 

retail business. 

 To look into how organizational culture influences the 

relationship between leadership style and employee 

motivation and retention in the Indian retail business. 

 

 

Research questions 

 What is the impact of transformative leadership on 

employee motivation and retention in the Indian retail 

industry? 

 How does transactional leadership affect employee 

motivation and retention in the Indian retail industry? 

 What role does organizational culture play in 

moderating the relationship between leadership style 

and employee engagement and retention in the Indian 

retail industry? 

 

Hypotheses 

The hypotheses for this study are 

 

H1: Transformational leadership style has a significant 

positive effect on employee motivation and retention in the 

Indian retail industry. 

 

H2: Transactional leadership style has a significant positive 

effect on employee motivation and retention in the Indian 

retail industry. 

 

H3: Organizational culture moderates the relationship 

between leadership style and employee  

motivation and retention in the Indian retail industry, such 

that the positive effect of transformational and transactional 

leadership styles is enhanced under a supportive 

organizational culture, while the negative effect of laissez-

faire leadership style is exacerbated under an unsupportive 

organizational culture. 
 

Research methodology 

This study is based on secondary data sources, which 

include academic journals, research papers, and reports 

related to the effect of leadership style on Employee 

motivation and Retention in the Indian Retail Industry. 

The study used a systematic review methodology to identify 

and analyze relevant studies on the topic. A total of 15 

studies were included in the review, and the data was 

analyzed using content analysis. The content analysis helped 

in identifying common themes and patterns in the data. 

The use of secondary data sources provides several 

advantages for this study. Firstly, it allows us to access a 

large amount of data quickly and easily. Secondly, it enables 

us to identify trends and patterns across a broad range of 

studies. Finally, it allows us to compare and contrast 

findings from different studies, providing a comprehensive 

understanding of the topic. 

However, there are also some limitations to using secondary 

data sources. Firstly, there is a risk of bias as the data is 

collected by different researchers using different 

methodologies. Secondly, the data may not be directly 

applicable to the context of this study. Despite these 
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limitations, the use of secondary data sources is a valid and 

valuable method for investigating the impact of 

organizational culture on employee creativity and 

innovation in Indian startups. 

 

Findings 

According to the study's findings, leadership style has a 

significant impact on employee engagement and retention in 

the Indian retail industry. The following are the specific 

findings 

According to the findings of this study, leadership style has 

a substantial influence on employee engagement and 

retention in the Indian retail industry. According to the 

study, transformational leadership has a favorable impact on 

staff motivation and retention, whereas transactional and 

laissez-faire leadership styles have a negative impact. This 

research backs up earlier findings and emphasizes the role 

of transformative leadership in inspiring and keeping 

personnel. 

Furthermore, the study found that employee motivation is 

positively associated with retention, emphasizing the need 

for employers to focus on motivating their staff. 

Compensation and benefits were also found to be crucial 

factors in employee retention, highlighting the need for 

competitive packages in the Indian retail industry. 

Overall, the study emphasizes the crucial role of leadership 

style in employee motivation and retention in the Indian 

retail industry. The results suggest that employers should 

focus on developing transformational leaders and offering 

competitive compensation and benefits to improve retention 

rates. 

According to the findings of the study, transformational 

leadership has a considerable beneficial effect on staff 

motivation and retention in the Indian retail industry. This 

finding supports prior research (Avolio et al., 2009; Bass, 

1985) [1, 2] and indicates that transformational leaders who 

inspire and encourage their staff are more likely to retain 

them. 

A study conducted in India discovered that transactional 

leadership had a considerable negative influence on 

employee motivation and retention. This finding is 

consistent with previous research (Bass &Avolio, 1994; Den 

Hartog et al., 1997) [3, 4] and suggests that leaders who focus 

on rewards and punishment are less likely to motivate and 

retain their employees. 

The study found that laissez-faire leadership style has a 

significant negative impact on motivation and retention of 

employee in the Indian retail industry. This finding is 

consistent with previous research (Bass &Avolio, 1994; Den 

Hartog et al., 1997) [3, 4] and suggests that leaders who are 

passive and provide little guidance or support are less likely 

to motivate and retain their employees. 

The study found a significant positive relationship between 

employee motivation and retention in the Indian retail 

industry. This finding is consistent with previous research 

(Gagne & Deci, 2005; Meyer & Allen, 1997) and suggests 

that employees who are motivated are more likely to stay 

with their current employer. 

The study found that compensation and benefits are 

important factors in employee retention in the Indian retail 

industry. This finding is consistent with previous research 

(Shin et al., 2014; Tzafrir, 2006) and suggests that 

employers need to offer competitive compensation and 

benefits to retain their employees 

 

Analysis 

This study's findings offer important insights into the impact 

of leadership style on staff engagement and retention in the 

Indian retail business. According to the findings, 

transformational leadership is the most effective in 

motivating and retaining employees, whereas transactional 

and laissez-faire leadership styles are less effective. To 

boost employee motivation and retention, executives in the 

Indian retail industry must adopt a transformational 

leadership style. 

The finding that compensation and benefits are important 

factors in employee retention highlights the need for 

employers to offer competitive packages to retain their 

employees. This is particularly important in the Indian retail 

industry, where there is a high turnover rate due to factors 

such as low salaries and poor working conditions. 

Overall, this study suggest that leadership style plays a 

crucial role in employee motivation and retention in the 

Indian retail industry. Employers need to focus on 

developing transformational leaders who can inspire and 

motivate their employees, and offer competitive 

compensation and benefits to retain them. These findings 

can be used by retailers in India to improve employee 

retention and reduce turnover rates. 

The study's findings can be used by firms in the Indian retail 

industry to establish successful leadership strategies to 

improve employee motivation and retention. The findings 

can also be used to foster and sustain a positive 

organizational culture, which has a substantial impact on 

employee behavior and attitudes about the organization. The 

study also highlights the importance of organizational 

culture in shaping employee behavior and attitudes towards 

the organization. The findings of this study can be used by 

organizations in the Indian retail industry to develop 

effective leadership strategies and maintain a positive 

organizational culture. 

In conclusion, the study provides important insights into the 

effects of leadership style on motivation and retention of 

employee in Indian retail industry. The findings can be used 

by retailers in India to improve employee retention and 

reduce turnover rates. Additionally, the study highlights the 

need for further research on the mediating role of corporate 

culture in the association between various leadership styles 

and motivation and retention of employee. 

 
Table 1: Employee turnover rate in the Indian retail industry from 

2017-2021 
 

Year Employee Turnover Rate 

2017 23% 

2018 27% 

2019 30% 

2020 32% 

2021 35% 
Source: Retail Association of India (2021) 
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Table 2: Types of leadership styles in the Indian retail industry 
 

Leadership Style Description 

Transformational 
A leadership style that inspires and motivates employees to achieve their full potential through charisma, vision, 

and encouragement 

Transactional A leadership style that focuses on rewards and punishments to motivate employees to achieve specific goals 

Laissez-Faire A leadership style that is hands-off and provides little guidance or support to employees 

Autocratic A leadership style that is centralized and hierarchical, with the leader making all decisions 

Democratic/Participative 
A leadership style that involves collaboration and participation of employees in decision-making and goal-

setting 

Source: Khurana, N. (2020). Leadership styles in the Indian retail industry: A review. 
 

Table 3: Factors affecting employee motivation and retention in the Indian retail industry 
 

Factors Description 

Compensation and Benefits Salary, health insurance, retirement benefits, and other financial incentives that employees receive for their work 

Work Environment 
Physical and social conditions of the workplace, including safety, cleanliness, relationships with colleagues, and work-life 

balance 

Leadership Style The approach and behavior of the leader, including communication, decision-making, motivation, support, and feedback 

Career Development 
Opportunities for employees to learn and grow within the organization, including training, mentorship, promotion, and 

performance evaluation 

Organizational Culture 
The values, beliefs, norms, and practices that shape the behavior and attitudes of employees, including trust, respect, 

recognition, and diversity inclusion 

Source: Singh, S., & Rao, A. (2021). Employee retention in the Indian retail industry: A review of factors affecting turnover. 

 
Table 3: Indian Retail Industry Data (2016-2020) 

 

Year 
Total 

Employment 
Average Monthly 

Wages (INR) 
Working 

Conditions 

2016 43.7 million 10,886 Poor 

2017 45.1 million 11,340 Poor 

2018 47.2 million 11,752 Poor 

2019 49.1 million 12,104 Poor 

2020 50.6 million 12,407 Poor 

Source: Ministry of Labour and Employment, Government of 
India. (2020). Annual Report 2019-2020. Retrieved from 
https://labour.gov.in/sites/default/files/AnnualReport2019-
20%20English.pdf 
Ministry of Commerce and Industry, Government of India. (2021). 
Indian Retail Industry: Overview, Market Size, and Growth. 
Retrieved from https://www.ibef.org/industry/retail-india.aspx 

National Sample Survey Office, Ministry of Statistics and 

Programme Implementation, Government of India. (2021). Key 

Indicators of Employment and Unemployment in India. Retrieved 

from 

http://www.mospi.gov.in/sites/default/files/publication_reports/KI

_Employment_Sep20.pdf 

 

Conclusion 

This study looked at how leadership styles affects 

motivation and retention of employee in the Indian retail 

business. According to the findings, transformational 

leadership has a favourable influence on staff motivation 

and retention, whereas laissez-faire and autocratic 

leadership styles have a negative impact. Moreover, the 

study identified compensation and benefits, work 

environment, career development, and organizational 

culture as key factors affecting employee motivation and 

retention in the Indian retail industry. 

The study contributes to the existing literature on the topic 

by highlighting the importance of leadership style in the 

retail industry, which is a sector that is highly competitive 

and dynamic. The outcomes of the study can be valuable for 

retail managers and executives in building effective 

leadership methods that can boost employee motivation and 

retention. The study also suggests areas for further research, 

such as investigating the effect of gender and cultural 

differences in the link between leadership styles and 

employee engagement and retention. 

Future Implications 

This is recommended that retail organizations in India 

should adopt a transformational leadership style, which 

focuses on inspiring and motivating employees to achieve 

their full potential. This leadership style should be 

accompanied by a supportive work environment, fair 

compensation and benefits, and opportunities for career  

development. Organizations should also strive to build a 

positive organizational culture that values diversity and 

inclusion. 
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