www.managejournal.com
ISSN: 2455-1627

International Journal of Commerce and Management Research

Received: 25-11-2024, Accepted: 26-12-2024, Published: 10-01-2025
Volume 11, Issue 1, 2025, Page No. 13-18

The evolving skill set for management students: Insights into market trends and industry
expectations

Dr. Rajesh Tanti
Assistant Professor, Department of Management Studies, Tetso College, Nagaland, India

Abstract

The rapidly changing business landscape, driven by technological advancements, globalization, and evolving organizational
needs, has led to a shift in the skills required by management students. This paper examines the changing skillset necessary for
success in modern and future workplaces. By analyzing current market trends and industry expectations, the study identifies
key competencies such as leadership, data analytics, technological proficiency, and emotional intelligence that are increasingly
in demand. The research also explores the growing importance of adaptability and continuous learning for management
professionals as they navigate complex business environments. Furthermore, the paper discusses strategies for academic
institutions to realign their curricula to better prepare students for these new expectations, emphasizing the integration of both
hard and soft skills. The findings offer valuable insights into how educational programs can equip management students with
the essential tools to meet the challenges of a rapidly evolving global economy.
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Introduction

Management education has traditionally concentrated on
imparting essential business principles and leadership
abilities to students. However, the pace of technological
advancements and the dynamic nature of the global
economy are rapidly changing the skill sets required for
future managers. As businesses adapt to new technologies,
the demand for managerial capabilities is also evolving. In
today’s increasingly digital world, future managers need to
possess a blend of traditional management competencies,
such as decision-making and strategic planning, along with
advanced technological and soft skills, such as data
analytics, digital transformation expertise, and emotional
intelligence. This paper explores the shifting landscape of
management skills, aiming to identify the most pressing
competencies needed in today’s job market. By examining
these trends, educational institutions can better tailor their
programs to align with industry needs, ultimately ensuring
that their graduates are prepared to succeed in a fast-paced,
technology-driven business environment.

Methodology

In response to the changing demands of the global economy,
this study employs a mixed-methods approach to assess the
skills management students must acquire to thrive in the
competitive job market. The methodology incorporates a
comprehensive literature review to establish a theoretical
understanding of the evolving managerial skill sets,
alongside industry surveys that provide empirical data on
current skill gaps. Additionally, case studies from diverse
industries help to identify real-world applications of
emerging competencies and illustrate how companies are
adapting to the digital transformation. The combination of
these methods offers a holistic view of the skills that will be
crucial for the success of future management professionals.
Through this approach, the study aims to provide actionable
insights for educational institutions to refine their curricula,
ensuring that students are equipped with both the hard and
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soft skills necessary for leadership in an increasingly
complex and technology-driven world.

1. Literature Review

The literature review draws on reports by leading consulting
firms such as McKinsey & Company, Deloitte, and
academic journals to explore the critical competencies
required in the contemporary business landscape.
McKinsey's Global Skills Report (2021) underscores the
increasing importance of digital literacy, adaptability, and
problem-solving in the workforce. The report emphasizes
that automation and artificial intelligence (Al) have
reshaped job roles, necessitating a shift towards soft skills
like emotional intelligence and collaboration (McKinsey,
2021) B,

Similarly, Deloitte’s "Future of Work" study highlights the
role of agility and resilience in navigating uncertainty. The
research identifies skills like strategic thinking, cultural
intelligence, and data-driven decision-making as vital for
managers to lead diverse teams and drive organizational
growth (Deloitte, 2020) . Additionally, academic journals
corroborate these findings, illustrating how management
education must bridge the gap between theoretical
knowledge and practical application.

2. Industry Surveys

To complement secondary data, surveys were conducted
among employers across diverse sectors, including finance,
technology, healthcare, and retail. The survey aimed to
identify the competencies most valued by employers in
entry-level and mid-career management roles. Responses
indicated a growing preference for hybrid skillsets that
combine technical expertise with interpersonal abilities. For
instance, 82% of respondents ranked communication and
teamwork as essential, while 76% emphasized the
importance of analytical skills and familiarity with data
visualization tools (Industry Survey, 2023) 81,
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Moreover, employers highlighted the significance of
continuous learning and adaptability in light of the rapidly
changing business environment. As one respondent from the
IT sector noted, "A successful manager today is one who
can unlearn and relearn quickly to keep pace with
technological advancements." This aligns with the World
Economic Forum's (WEF) report, which predicts that half of
the global workforce will need reskilling by 2025 (WEF,
2020).

3. Case Studies

Case studies of successful management professionals further
illustrate the integration of these competencies in real-world
scenarios. For example, Sundar Pichai, CEO of Alphabet
Inc., is celebrated for his ability to blend technical expertise
with strategic leadership. His journey from an engineer to a
global leader exemplifies the value of continuous learning
and emotional intelligence in career progression (Forbes,
2021) 1,

Another notable example is Indra Nooyi, former CEO of
PepsiCo, whose leadership style emphasized cultural
intelligence and inclusivity. Her innovative "Performance
with Purpose" strategy not only drove profitability but also
positioned PepsiCo as a socially responsible brand. Such
case studies underscore the multifaceted nature of
managerial roles and the need for a holistic skillset
encompassing technical, strategic, and interpersonal abilities
(Harvard Business Review, 2019) I,

Key Skills in Demand for Management Students:
Insights into Current and Future Trends

The rapidly evolving business landscape necessitates that
management students acquire a diverse and adaptable
skillset to meet both current and future challenges. The
following key skills are in high demand, reflecting the
shifting priorities in organizations and industries.

1. Leadership and People Management

Current Need

Effective leadership is a cornerstone of successful
organizations. As businesses continue to globalize and
diversify, managing teams with varying backgrounds,
expectations, and skillsets is increasingly complex.
According to a report by McKinsey & Company (2021) I,
leadership in today’s corporate world involves not only
overseeing team performance but also addressing the needs
of a diverse workforce. Conflict resolution and the ability to
foster collaboration among team members are crucial
components of leadership. The need for strong people
management skills is amplified by the rise of remote and
hybrid work environments, where managers must navigate
interpersonal dynamics and ensure that teams remain
engaged and productive (Deloitte, 2020) ™,

Future Outlook

As organizations increasingly adopt hybrid and remote work
models, the future of leadership will demand new strategies
for managing dispersed teams. Future leaders will need to
focus on promoting inclusivity, providing virtual team-
building opportunities, and ensuring a sense of belonging
within a digital workspace. As noted by Harris, A. (2009) B,
the future of leadership is collaborative, where the emphasis
will be on empowering team members, fostering trust, and
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nurturing innovation in virtual environments. These
challenges will require leaders to become adept at using
technology to manage teams and create inclusive cultures,
irrespective of geographical barriers.

2. Data Analytics and Decision-Making

Current Need

In today’s data-driven world, proficiency in data analytics
tools is a critical competency for management professionals.
According to a survey conducted by Deloitte (2020) ™, the
ability to interpret data and use it to inform decision-making
has become indispensable. Managers are expected to be
skilled in tools such as Excel, Tableau, and Power BI to
analyze trends, understand market demands, and make
informed decisions that drive organizational success. Data-
driven decision-making allows companies to optimize
operations, enhance customer experiences, and improve
profitability by leveraging insights from data.

Future Outlook

As artificial intelligence (Al) and machine learning continue
to transform industries, the future of data analytics will
move towards advanced predictive models and automation.
Al-driven tools will enable organizations to forecast trends,
automate  decision-making processes, and enhance
operational efficiency. McKinsey (2021) 51 emphasizes that
future management professionals will need to harness the
power of Al and big data to gain actionable insights and stay
ahead of market trends. Data analytics will become even
more integrated into everyday business decisions, and future
managers will need to become proficient in advanced
analytics techniques, such as predictive modeling and
sentiment analysis.

3. Technological Proficiency

Current Need

Technological competency is no longer an optional skill but
a fundamental requirement for today’s managers.
Knowledge of enterprise software and digital tools is
essential to streamline processes and improve productivity.
For instance, familiarity with Customer Relationship
Management (CRM) systems, Enterprise Resource Planning
(ERP) software, and cloud-based platforms are key
components of effective management in most industries
(Harvard Business Review, 2019) . These tools enable
managers to make more informed decisions, optimize
workflows, and enhance communication within teams.

Future Outlook

As technology continues to evolve, emerging technologies
like blockchain, the Internet of Things (lIoT), and Al will
play a more prominent role in shaping business strategies.
According to the World Economic Forum (2020) [,
blockchain will revolutionize industries such as supply
chain management, banking, and healthcare by providing
secure, transparent transaction methods. 10T, with its ability
to interconnect devices and systems, will redefine
operations, enabling real-time monitoring and data-driven
decision-making. To remain  competitive, future
management professionals must become proficient in these
technologies and understand their applications across
various industries.
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4. Emotional Intelligence (EI)

Current Need

Emotional intelligence (El) is a key skill that has gained
significant attention in recent years. El refers to the ability
to recognize, understand, and manage one’s emotions, as
well as the emotions of others. In a management context, El
is essential for building strong interpersonal relationships,
resolving conflicts, and understanding team dynamics
(McKinsey, 2021) Bl Managers with high El are more
effective in motivating employees, fostering collaboration,
and creating a positive organizational culture. In the wake of
the COVID-19 pandemic, with its associated stresses and
uncertainties, the ability to manage emotions in the
workplace has become even more critical for maintaining
team morale and productivity.

Future Outlook

Looking ahead, managing mental health within teams and
leading with empathy will become integral aspects of
leadership. As the world becomes more aware of the
psychological effects of work-related stress, especially in
remote or hybrid settings, emotional intelligence will play a
pivotal role in maintaining employee well-being. A study by
the Harvard Business Review (2021) suggests that leaders
who are attuned to the emotional needs of their teams will
be better positioned to foster resilience, prevent burnout,
and enhance team engagement. The future of leadership will
demand not only technical expertise but also an emotionally
intelligent approach to guiding teams through challenges.

5. Sustainability and Ethical Management

Current Need

Sustainability and ethical business practices have become
essential considerations in management today. The growing
emphasis on corporate social responsibility (CSR) and
environmental, social, and governance (ESG) frameworks
reflects society’s increasing expectation that businesses
should prioritize social good alongside profitability
(Deloitte, 2020) M. Managers are expected to navigate these
frameworks and incorporate sustainable practices into
business operations. This includes implementing green
technologies, reducing carbon footprints, and ensuring that
business practices align with ethical guidelines.

Future Outlook

The future of business will see an even greater emphasis on
sustainability and ethical leadership. As environmental
concerns intensify and regulatory pressures increase,
companies will be expected to lead innovative efforts
toward sustainability. This includes driving the development
of green products, promoting fair trade practices, and
fostering transparency in corporate governance. According
to the World Economic Forum (2020) [, sustainable
business practices will be integral to long-term success, and
future leaders will need to champion both ethical innovation
and corporate social responsibility. The rise of eco-
conscious consumers and investors will further accelerate
this shift, requiring managers to align business practices
with societal values.

Industry Expectations for Management Students: Key
Competencies for the Future

In addition to the technical skills and competencies required
for today’s business environment, there are several broader
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expectations that organizations have for management
professionals. These include adaptability, cross-cultural
competence, strategic thinking, and customer-centric
innovation. As industries evolve, these competencies are
increasingly valued by employers, who are looking for
leaders who can drive transformation, foster global
collaboration, and keep businesses competitive in a rapidly
changing marketplace.

1. Adaptability and Lifelong Learning

Current Need

Organizations today operate in a world characterized by
rapid technological advancements, economic shifts, and
unpredictable global events such as the COVID-19
pandemic. As a result, the ability to adapt to change is
considered one of the most important traits in management
professionals. According to a report by McKinsey &
Company (2021) Bl organizations place a high value on
employees who can quickly pivot in response to disruptions,

whether these are technological, market-driven, or
regulatory in nature. Adaptability also involves a
willingness to continually update one’s skills and

knowledge to keep pace with these changes. Lifelong
learning is essential for maintaining a competitive edge,
especially as industries such as technology, healthcare, and
finance undergo constant transformation.

Future Outlook

In the future, adaptability and continuous learning will be
even more crucial. As automation, Al, and other advanced
technologies reshape the labor market, the need for
employees to quickly learn new skills will intensify.
Companies  will  increasingly  seek  management
professionals who are not only flexible but also proactive in
acquiring new competencies. The World Economic Forum
(2020) [ emphasizes that the future workforce will need to
be agile, with the ability to reskill and upskill rapidly to
meet evolving business demands. Managers will be
expected to lead by example, creating cultures of learning
within their organizations and encouraging ongoing
development for themselves and their teams.

2. Cross-Cultural Competence

Current Need

In today’s globalized business environment, cultural
competence is a critical skill for management professionals.
The ability to navigate cultural diversity, manage teams
across different geographical locations, and understand
international markets is increasingly important. According
to Deloitte’s Global Human Capital Trends report (2020),
effective cross-cultural communication and leadership are
vital for success in international business. Managers must be
able to work with diverse teams, appreciate different
cultural values, and adapt their leadership styles to foster
collaboration and inclusivity.

Future Outlook

As globalization continues to expand, the demand for cross-
cultural competence will increase. Organizations will seek
leaders who can build inclusive work environments,
effectively manage virtual teams spanning multiple cultures,
and lead international projects. This will require not only
cultural sensitivity but also the ability to integrate diverse
perspectives into business strategies. As noted by the
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Harvard Business Review (2019) [, leaders who can
understand and manage the complexities of cross-cultural
collaboration will be better positioned to lead global
organizations and drive innovation. Future management
students will need to develop a deep understanding of global
business practices and become proficient in intercultural
communication, negotiation, and conflict resolution.

3. Strategic Thinking and Problem-Solving

Current Need

Strategic thinking and problem-solving are indispensable for
successful management. Organizations look for leaders who
can think critically about their business challenges,
anticipate market trends, and develop solutions that align
with long-term goals. A report by McKinsey & Company
(2021) B! highlights that companies value individuals who
can not only analyze data and identify problems but also
devise innovative solutions that add value to the business.
Managers are expected to engage in high-level strategic
thinking to assess risks, set priorities, and allocate resources
effectively to drive growth.

Future Outlook

Looking forward, strategic thinking will become even more
important as businesses face complex challenges arising
from technological advancements, market disruptions, and
geopolitical issues. Companies will need leaders who can
anticipate the future direction of industries, understand the
implications of emerging technologies, and develop
proactive strategies. As noted by Shaik & Dhir (2020) [,
strategic  problem-solving  will increasingly involve
collaboration across teams, leveraging diverse perspectives
to develop creative solutions to global business challenges.
Management professionals will need to hone their abilities
to think long-term and stay ahead of the competition, while
also remaining agile enough to adjust their strategies in
response to sudden changes.

4. Customer-Centric Innovation

Current Need

In today’s business environment, customer-centric
innovation is a priority for organizations seeking to remain
competitive. Companies want managers who can not only
meet customer needs but also anticipate and drive
innovation that enhances customer experiences. According
to a 2020 report by Deloitte, consumer preferences are
shifting rapidly, and organizations are expected to adapt
their products and services accordingly. Managers must
focus on gathering customer insights, utilizing technology to
personalize offerings, and constantly improving products or
services to meet evolving market demands.

Future Outlook

In the future, customer-centric innovation will take on an
even more significant role as digital transformation
accelerates. With the rise of Al, big data, and IloT,
businesses will have access to more granular customer data,
allowing them to provide more personalized and efficient
services. The future of customer-centric innovation will
involve creating seamless, omnichannel experiences and
leveraging Al and machine learning to predict customer
behavior. As noted by the World Economic Forum (2020)
[l future management leaders will need to be adept at using
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data-driven insights to create value for customers and foster
brand loyalty. They will also be expected to lead innovation
efforts that go beyond product development, focusing on
customer-centric business models and service delivery
strategies.

Recommendations for Academic Institutions: Enhancing
Management Education to Meet Industry Demands

As the landscape of management education continues to
evolve in response to shifting industry needs, academic
institutions must adapt their curricula, teaching methods,
and partnerships to prepare students for the future. The
following recommendations outline how academic
institutions can better equip management students with the
skills and competencies that are critical for success in
today’s and tomorrow's business environments.

1. Curriculum Redesign:
Technologies and Sustainability
Current Need

The integration of emerging technologies, data analytics,
and sustainability into management education is essential to
meet the evolving demands of the industry. As businesses
increasingly rely on advanced technologies such as Al,
machine learning, blockchain, and 10T, management
students must gain familiarity with these tools to be able to
make data-driven decisions and lead technological
transformations. Additionally, sustainability has become a
major focus in the corporate world, with organizations
recognizing the need for environmentally and socially
responsible practices. Incorporating sustainability concepts
and frameworks, such as Corporate Social Responsibility
(CSR) and Environmental, Social, and Governance (ESG)
standards, will enable future managers to address challenges
related to climate change, ethical business practices, and
global resource management.

Integrating Emerging

Recommendation

Academic institutions should redesign their management
programs to include courses on emerging technologies like
Al and data analytics, along with sustainability-focused
modules. These courses should cover both the technical
aspects of these fields as well as their strategic and
operational applications in business. For instance,
universities could offer modules on data science, digital
transformation, and sustainable business practices, ensuring
that students are well-prepared for the demands of a
technology-driven and socially conscious marketplace.

Future Outlook

As digital transformation accelerates and sustainability
becomes a top priority for businesses, students will benefit
from having a strong foundation in both the technological
and ethical aspects of modern management. This will allow
them to drive innovation while maintaining a commitment
to sustainability and corporate responsibility.

2. Industry Partnerships:
Learning

Current Need

Employers today value practical experience alongside
academic qualifications. By working on real-world projects,

Facilitating Real-World
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management students can gain hands-on exposure to
industry challenges and solutions, equipping them with the
problem-solving and decision-making skills required in the
workplace. Furthermore, internships and mentorship
programs provide students with the opportunity to interact
with seasoned professionals, thereby gaining invaluable
insights into industry expectations and job roles.

Recommendation

Academic institutions should establish strong partnerships
with industry leaders to provide students with opportunities
for internships, co-op programs, mentorship, and
involvement in live business projects. Collaborating with
organizations will help students bridge the gap between
theory and practice, while also enabling them to network
with industry professionals. Partnerships could include guest
lectures, workshops, industry visits, and consulting projects
that allow students to work directly with businesses on
contemporary challenges.

Future Outlook

As industries continue to evolve, students who have had
exposure to real-world business environments will be better
equipped to navigate the complexities of the job market.
Building strong ties with industry leaders will also enhance
the reputation of academic institutions, making their
graduates more attractive to potential employers.

3. Skill-Based Assessments: Shifting Towards Practical
Evaluation

Current Need

Traditional examinations, which often focus on theoretical
knowledge, are no longer sufficient to measure the skills
required by modern managers. Leadership, critical thinking,
problem-solving, and technological proficiency are essential
competencies for management students, and assessments
should reflect these abilities. A shift from rote learning and
theoretical tests to practical assessments that evaluate the
application of knowledge in real-world scenarios will better
prepare students for the workforce.

Recommendation

Academic institutions should replace traditional exams with
skill-based assessments that focus on practical tasks, such as
case studies, group projects, and problem-solving scenarios.
These assessments should simulate real-world business
challenges, where students can demonstrate their leadership
abilities, decision-making skills, and understanding of
technology. For instance, management students could be
asked to analyze business data, create a business strategy, or
lead a team project to solve a complex issue. Additionally,
institutions should incorporate assessments that evaluate
soft skills like communication and teamwork, as these are
crucial for success in management roles.

Future Outlook

Skill-based assessments will allow students to demonstrate
their readiness for the workforce by applying their
knowledge in realistic settings. This shift will also
encourage a more hands-on, experiential approach to
learning, which is better aligned with the dynamic nature of
modern business environments.
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Focus on Soft Skills: Developing Emotional Intelligence
and Communication

Current Need

While technical skills are essential, soft skills such as
emotional intelligence (El), communication, adaptability,
and leadership are equally important in the modern business
world. According to the World Economic Forum (2020) 7],
emotional intelligence is one of the top skills needed by
future leaders, as it enables them to build strong
relationships, navigate interpersonal dynamics, and foster
positive work environments. Furthermore, communication
skills are critical for managing teams, negotiating with
clients, and representing the organization in a variety of
settings.

Recommendation

Academic institutions should incorporate soft skills training
into their management programs, with a particular focus on
emotional intelligence, communication, and adaptability.
Workshops, seminars, and role-playing activities can
provide students with opportunities to develop these skills in
a practical setting. Universities should also encourage
students to take part in extracurricular activities like
leadership clubs, debate societies, and internships, which
will allow them to practice their communication,
collaboration, and conflict resolution skills.

Future Outlook

As management roles become more focused on leading
teams and managing diverse, remote, or hybrid workforces,
the demand for individuals with high emotional intelligence
and strong communication skills will only increase.
Academic institutions that prioritize the development of
these skills will produce graduates who are not only capable
managers but also empathetic leaders who can drive
organizational success through strong interpersonal
relationships.

Conclusion

The skillset required for management students is rapidly
evolving, reflecting broader transformations in the global
business environment. In an increasingly digital and
interconnected world, students must equip themselves with
both hard and soft skills to meet the demands of the modern
workforce. Proficiency in technologies such as data
analytics, Al, and emerging digital tools is crucial, as is the
ability to lead diverse teams and navigate ethical decision-
making. Additionally, competencies such as emotional
intelligence, adaptability, and effective communication are
indispensable for managers to thrive in complex and
dynamic organizational settings.

Educational institutions play a pivotal role in shaping these
skills. By revising curricula to incorporate emerging
technologies, sustainability practices, and soft skills
training, universities can ensure that their graduates are
well-prepared for the challenges of the contemporary
business landscape. Aligning academic programs with
market needs, fostering industry partnerships, and
implementing practical, skill-based assessments will better
equip students to succeed in the workforce.

As the landscape of management continues to evolve, future
research should explore the longitudinal impacts of these
curriculum changes on the career outcomes of graduates.
Understanding how different skillsets influence career
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progression and leadership effectiveness will provide
valuable insights for educators, employers, and
policymakers seeking to enhance management education
and workforce development. By doing so, we can create a
future where management professionals are not only capable
but also ethical, adaptable, and equipped to lead in an ever-
changing global market.
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