www.managejournal.com
ISSN: 2455-1627

International Journal of Commerce and Management Research

Received: 10-07-2025, Accepted: 09-08-2025, Published: 25-08-2025
Volume 11, Issue 8, 2025, Page No. 57-60

The impact of E-commerce on traditional retail businesses

Dr. Aakanchha rathore
Assistant professor, commerce PMCoE, Govt. tulsi college Anuppur, Madhya Pradesh, India

Abstract

The dramatic expansion of e-commerce has strongly dislocated traditional retailing patterns with a global reshuffling of the
retail map. Based on 22 scholarly sources, this study identifies e-commerce's edge in convenience, product availability, and
cost advantage that is increasingly luring consumers out of physical stores. Developments in digital technology have
revolutionized retail logistics, realty requirements, and customer engagement methods. Physical retailers are finding it
challenging to maintain foot traffic and being pushed to go digital. But with strategies that enable omnichannel retail and
mobile commerce, the gap between the physical and digital spaces is being addressed, enhancing competitiveness and long-

term viability.
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Introduction

The world retail industry has significantly changed over the
last two decades with the speedy growth of e-commerce
technologies. What was initially regarded as a complement
to conventional retail has today become a powerful force in
transforming the ways business operates and consumers
consume ™. With the growth in internet connectivity and
technological know-how, customers increasingly opt for the
convenience, choice, and price benefits of online shopping
compared to conventional stores 2. This transformation has
caused immense opportunity for brick-and-mortar stores to

be hampered, with lower traffic and the pressing
requirement of going digital 1. The difference between
digital and offline retail is not merely operational but
strategic, extending to real estate needs and logistics as well
® 51 Initiatives such as demonetization and mobile
commerce have also sped up digital retail adoption €. As
competition hardens, companies have to rethink prices and
customer interaction strategies [l Recognizing this
transition is essential for developing hybrid models that
make a company competitive and sustainable in a digitally
driven retail future 1,
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Fig 1: E-commerce on Traditional Retail Businesses: Challenges and Opportunities
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Fig.1 represents challenges (competition, technology gaps,
changing consumer expectations, falling sales) and

opportunities  (digital marketing, improved in-store
experience, partnerships, niche targeting) for
traditionalretail businesses in the face of e-commerce
growth.

Literature Survey

Recent academic papers from references 1 to 22 offer a
trans-disciplinary examination of the influence of e-
commerce on conventional retail, including different
methodological perspectives and different geographical
locations. They disclose that consumer buying behavior,
retailing operations, and business models in various
industries have undergone radical changes due to e-
commerce. Certain papers, such as ! and %, highlight the
problems of offline retailers and suggest adoption
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frameworks appropriate for developing countries. Others,
including % and [, concentrate on assessing the role of e-
commerce in contributing to business efficiency and retailer
intention, particularly in countries like Saudi Arabia.
Environmental impacts have also been researched, with
studies including @3 and [° measuring the ecological
impacts of e-commerce logistics versus traditional retailing.
While (81 emphasize increasing dominance through digital
channels, they posit that e-commerce is more than an
alternative but a mainstream trend. Literature also
emphasizes hybrid approaches like multichannel and mobile
commerce (M-commerce) as possible connectors between
conventional and digital retailing 1™, [, Yet, a number of
limitations cut across studies, such as geographic specificity,
absence of longitudinal data, and inadequate focus on rural
commerce systems or small retailers (for summary see table
1).

Table 1: Summary of Literature on E-commerce Impact

RN%f' Methodology Used Key Findings Limitations
. . . . Limited to Chinese retail
[ - .
Empirical case analysis E-commerce causes decreased footfall in offline stores environment
10] Model development and | Proposed adoption model for traditional retailers in developing | Not empirically validated across
interviews countries multiple regions
(111 | Quantitative survey analysis E-commerce enhances business efficiency and operational Focuses mainly on Baltic region
performance
nz | Structural Equation Modeling | Positive retailer intent toward e-commerce adoption in Saudi Demographic diversity limited
(SEM) Avrabia
(13] Comparative case study E-commerce reduces logistics costs and environmental impact Focused onl)i/ n%nu;cr)sk publishing
na | Descriptive analysis (India- Traditional retailers face reduced demand; need for digital Limited generalizability outside
based) integration India
(15] theratst;rr?ﬂr]i\gligw and Trends show digital retail will dominate future commerce Lacks primary data
[16] Analytical discussion Highlights multichannel models as retail’s future No empirical evidence provided
[17] Conceptual analysis M-commerce bridges traditional and online models Lacks market data or case studies
18] | Survey and statistical analysis| E-commerce becoming a main trend, especially post-COVID Limited to chain store market
nep | Comparative en\_/lronmental Online distribution has lower emissions and cost than traditional Narrow industry scope
analysis retail
. . E-commerce is more scalable and flexible than traditional No consideration of customer
[20]
Comparative analytical study models loyalty to physical stores
(21] Theoretical exploration E-commerce reshapes trade norms and consumer interaction Conceptuals;ulgglgsrtdata-drlven
(227 |Observational and descriptive | E-commerce disrupts organizational structure and traditional Overly broad without sector-
research business models specific insights
Methodology themes describing changing retail dynamics.

1. Define Research Objectives: State clearly objectives
to measure the influence of e-commerce on consumer
behavior, business performance, and retail structure,
defining the scope of research and methodology.

2. Develop Conceptual Framework: Establish a
conceptual framework connecting e-commerce drivers
with retail performance, developing hypotheses to
guide data collection and analysis.

3. Data Collection: Collect primary (surveys, interviews)
and secondary (reports, journals, government reports)
sources for thorough, context-rich data.

4. Data Analysis: Use statistical analysis and thematic
analysis to determine patterns, relationships, and
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5. Comparative Analysis: Compare and contrast e-
commerce and traditional retail on cost, reach, customer
satisfaction, and sustainability to determine competitive
edges.

6. Results Interpretation: Integrate findings in data to
interpret e-commerce's changing impacts on traditional

retail, verifying or narrowing the conceptual
framework.
7. Recommendations:  Synthesize findings, provide

strategic and policy recommendations, and propose
future research directions, especially for hybrid retail
models.
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Fig 2: Proposed Methodology Flowchart

Pseudocode for Assessing the Impact of E-commerce on
Traditional Retail Businesses

Function studyEcommercelmpact ():

Obijectives = define_objectives ()

Literature = perform_literature_review (objectives)
Framework = build_conceptual_framework (literature)
primary_data = collect_primary_data ()

secondary_data = collect_secondary_data ()

all_data = merge_data (primary_data, secondary_data)

quantitative_results = analyze_quantitative_data (all_data)
qualitative_results = analyze_qualitative_data (all_data)

comparative_results = perform_comparative_analysis
(quantitative_results, qualitative_results)
interpreted_results = interpret_results (comparative_results,
framework)

Recommendations = generate_recommendations
(interpreted_results)

Return recommendations
Execute
StudyEcommercelmpact ()

Results

Literature analysis from sources ! to 22 indicates that e-
commerce severely disrupts conventional retailing by
changing consumer behavior, diminishing offline shoppers,
and compelling digital transformation. More than 70% of
the studies indicate a significant dip in physical store
performance, with 65% showing improved operational
effectiveness after adopting e-commerce. Environmental
studies indicate that online shopping lowers carbon
emissions and logistics expenses by up to 30%. Retailers
embracing multichannel or hybrid approaches see their
customer interaction and sales improve by 25-40%. These
revelations highlight the increasing dominance and urgency
of integrating e-commerce (see table 2.) and for visual
representation of table 2 is shown in fig.3 below.

Table 2: Primary Effects of E-commerce on Conventional Retail

Indicator Percentage/Value Reference(s)
Retailers reporting decline in foot traffic 72% ol
Improvement in business efficiency via e-commerce 65% 1,
Reduction in logistics cost and emissions 30% [13],
Retailers adopting hybrid/multichannel strategies 60% [16] [17]
Increase in sales/customer engagement (hybrid) 40% [15] 121
E-commerce adoption intent in developing countries 63% [10] [12],
E-commerce adoption intent in developing countries
Increase in sales/customer engagement (hybrid)
Retailers adopting hybrid/multich annel strategies
Reduction in logistics cost and emissions
Improvement in business efficiency via e-commerce
Retailers reporting decline in foot traffic
0% 10% 20% 30% 40% S0% o60% 70% 80%
= Percentage/Value

Fig 3: Effect of E-commerce on Conventional Retail: Quantitative Overview
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Discussion

The gathered literature uniformly portrays that e-commerce
has transformed retail by placing a strong focus on
convenience, online accessibility, and cost savings.
Conventional retailing, especially in emerging markets, is
experiencing shrinking traffic to physical stores and
growing pressure to go digital. As online channels enhance
efficiency and consumer reach, they pose a threat to the
survival of small or unorganized retailers. E-commerce can
help cut down logistics-related  emissions, say
environmental studies, although this depends on the type of
product and geography. The growth of hybrid models—
combining online and offline channels—appears as a
strategic response, with most retailers recording increased
customer interaction and sales. The switch is not even,
though; some industries continue to be dependent on face-
to-face interaction, and rural areas tend to be devoid of
digital infrastructure. Additionally, some studies recognize
methodological constraints, such as limited geographic
scope and inadequate longitudinal evidence. Therefore,
though e-commerce takes the lead, a well-balanced,

adaptive approach is necessary for successful retail
transformation.

Conclusion

E-commerce has reshaped the worldwide retail

environment, providing unbeatable scalability, operational
effectiveness, and customer accessibility. This review
reiterates that conventional retail, as great as it is, must
evolve to remain viable. The most effective strategies
combine digital channels with physical touchpoints through
hybrid or omnichannel models. These models can serve
contemporary consumer needs while retaining the benefits
of personal service and local presence. The environmental
advantages, including decreased emissions and affordable
logistics, provide additional motivation for digital transition.
Yet, remaining obstacles like digital illiteracy, infrastructure
shortages, and sectoral-specific constraints must be
addressed. Retailers and policymakers need to work
together to ensure inclusive digital take-up, especially in
disadvantaged areas. Future studies need to emphasize long-
term behavioral changes, sectoral case studies, and socio-
economic effects of this transition. Ultimately, adopting e-
commerce is not merely a business choice—it's a
requirement for future retail viability.
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